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@<: (i) Dy.CEE/OP/NR letter no Traction/40/RS/1/30/Safety/Instruction/3011 dated-23.05.25.
(i) PCSO/NR letter no-PCSO/Secret/Pt-l/Safety/2025/ dated 23.05.2025
(i) RBs JPO Letter N0.2024/TT-IV/12/30 dated 24.01.2025
(iv) SR 5.23 of NR
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e PS to DRM for kind information of DRM please.

e CEE/OP/NR - for kind information please.

e ADRM/OP/DLI/NR - for kind information please.

e Sr.DSO/DLI/NR - for kind information please.

e Sr.RBA/DLI/NR- for kind information please.

e Principal ETC/ GZB, Principal DTC/TKD - for kind information and necessary action please.
e CLI/BTC/TKD, CTC/NDLS Control - for kind information and necessary action please.



NORTHERN RAILWAY

Head Quarter Office,
Baroda House,

No T New Delhio
.Tracti
|on/40/RS/1/30/Safety/mstructlons/ao11 Date as signed
Sr. DEE/RSO
Sr.DEE/TR
DLI, FZR, UMB, MB & LKO JAT !

Sub: Fire incidents at an important Railway Station
Ref: PCSO/NR letter no.PCSO/Secret/Pt-1/Safety/2025/dt.23.05.2025

A ﬁl:e incidents at Varanasl Cantt Rallway station was took place in month of
November2024. In view of this Incidents, Rallway Board has Identified certain

deficiencies which are based upon a report by Central Security Agencies (copy
attached) for an immediate action.

o Divisions are advised to counsel to all the LPs/ALPs/LPSs to prevent fire
incidents on aspect of Non-closing of doors of locomotives when stabled in Yard:

e LP/ALP/LPS will ensure the all doors in locomotive are closed when he leaves
the stabled loco in yard/station.
« LP will not to leave the engine when on duty. No Loco Pilot shall leave his
working locomotive or his self-Propelled vehicle when on duty, whether at a
station or on a running line, except in case of absolute necessity and after a
competent railway servant has been placed in charge of the locomotive or
self- propelled vehicle. In the case of a self-propelled vehicle, manned by a
Loco Pilot only, Loco' Pilot may leave it when necessary, provided he has
locked the cabs and has put the vehicle In low gear with the ignition switch in
the off position and has screwed down and locked the hand brake(As per GR-
4.61).

In view of above, divisions may please send reply to this office at the earliest for
further submission.

D'Q"anﬂﬁBPRmmbgi)
Kant Rasty@lCEE/OP
Date: 27-05-2025 16:58:13

CC: CEE/Operations for kind Information pleaBeason: Approved
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Baroda House
New Delhi

7 Dated: 23.05.2025
No. PCSO/Secret/Pt.-1/Safoty /2028

Sub: Fire incidents at ah Important Railway Statlon.

Ref: Rallway Board's Lottor No. 2025/8afety (DM)/13/1, dated 09.04.2026 &
20.05.2025. '

In view of a fire incidents at the station, Railway Board has identified certain dcﬁcicBncic:
which are based upon a report by Central Security Agencies. The letter ljecclvet_i from Rly oar
in enclosed herewith. The broad shortcomings are listed as below for an immediate action:

S.No | Shortcoming Concerned deptt
1 Non implementation of Firefighting SOPs RPF
2, Absence of fire evacuation map. RPF/Engg
b? - | Absence of Electricity wiring map ’ Elect.
4 Inadequate firefighting equipment including FEs Optg
5 Inadequate training of firefighting teams Commercial /RPF
6 Dummy fire hydrants with no running water and no Engg.
pipe/hose .
7 Absence of fixed budget for regular upkeep of station and " Commercial
no emergency resources at the disposal of station director -
8 Absence of firefighting equipment in parcel area Commercial
9 Multiple entrance at station ) Commercial/RPF/Engg
10 Non availability of DFMDs RPF
11 Break in periphery/boundary wall Engg
12 Inadequate coverage of CCTVs RPF/S&T
13 Non adherence of SOPs at multiple armouries belonging to | RPF
RPF/NR, RPF/NER, GRP
14 Lack of comprehensive master plan for development of Engg./Commercial
wAo on closing of doors of locomotives (an
stablog i sards (and Coaches) when Mech/Elect.

'g;:x?mmmm and compliance may please be furnished at the earliest for submission to Rly

vy

(Pankaj Kumar Singh)

Pr, Chief Safety Officer
PCEE.
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Reminder

W4 '\*mm GOVERNMENT OF INDIA
X UATEY MINISTRY OF RAILWAYS

QTR 9E) (Railway Donrd) .

No. 2025/Safety(DMy13/1 New Delhi, dated 20.05.2025

General Mang
ger
.Northcrn Railway
_ ‘Bnroda Housc, New Delhi

_-Sub: Firé IncldéntsatVaranas  Cantt: '?“SGW' W ""._".- BEREToLY
seriris: ~m¢‘~.\°"""@wﬂ?§"@§?‘?@ wld el
- Rel: 1:MHA;s'letter N6 14011/01/2025‘N1 idated20. 01 2025 o

2. Thls office letter of even number dated 09.04.2025 (copy enclosed)

Please refer to-Railway Board's letter cltcd under ref -2, regarding fire incidents at
Jast week of Movember, 2024,

. Varanasi Cantt. Railway Station that took place in the
wherein the comments of Northem Railway were requested for. As on date, the commerts

ﬁom Northern Railway are still awaited.

It is once agam rcquested that the same.may be’ forwarded to Rallway Board at lhe

whest s follow uphas bccn desnred by MHA on thc matter o _
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v ‘;‘;ﬂmm GOVERNMENT OF INDIA

WATTY MINISTRY OF RA

No. 2ozsl'sarely(ow/1a/1

General Manager
Northern Rallway
Baroda House, Now Delh|

LWAYS

(R 9) (Rallway Board)

New Delhl, dated 09 .04.2025

- -—

Subi Fife IS e e

SN 2
cldehts'a

i ..q.. .-, K6 s0le 6, A
t\VaranasiiCantt’ Rall

v\/ay{'s.'té_t_ltfn.‘fé.'.; LR

Ref: MHA's letter NG 14011/01/2025-N1:| dated-20.01:2025 ~ -

Ministry of Home Affairs, vide the letter under reference above, has brought
out numerous shortcomings as reported by Central Security Agencies with respect to

fire fighting at the Varanasi Cantt. Railway Station

in respect of the fire incidents that

took place at the Station in the last week of November, 2024.

These shortcorﬁings.include non-implementation of firefighting SOPs, absence

of fire evacuation map and electricity wiring map
including fire exlinguishers, absence of proper
- team, installation of dummy fire hydrants with no
incident site, absence of fixed budget for Tegu
emergency resources at the disposal of the
firefighting equipment at the parcel area.

;

. inadequate firefighting equipment
and regular training of firefighting
running water and no pipe/ hose at
lar upkeep of the station and no
Station Director and absence of

,cher.‘s,eg:u'rjt)}’vr,iéks,we_r.e.alsd \regbljgdiyc__quqnd' at the Station, some of which

< e -ll.ta.'.’l,..-.,‘h:, S - R T L TN I T X - .
- ;aré” multiple - entrance 10 4 platform ;{N0%. 2 non:avallablity of DFMDs, breaks in

RPN S TR SN

o -~peripheryl* boundary - wall:~inadequata  AUmberaf “CCTVstifer - monitoring and
inadequate CCTV coverage of stalrs, escalators and lifts leading to the platforms, the

entire stretch of platform not under CCTV covera

ge, newly constructed platforms no.,

10 & 11 lacking CCTV coverage, non-adherence to SOPs, at mulliple armouries

. belonging to RPF (NR), RPF(NER) & GRP al

the statlon, lack of comprehensive

Master Plan for development of the stallon, non-closing of doors of locomotives (and

coaches) when stabled In yards.
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be a Uonal vralne -

the '::‘r’o ate to COnc?ili::' :0" K|Umbh Mela-2026. It has also been advised that it will
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flic Wras;ru:l?":? addressed, consldering threats from terrorist groups

Northem Rall ‘
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i 3 (Sanjay Mishra)
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221192/2025/0/o Dy.CME/O&F/HQ/NR |
loz 4 o=
WIWT WYTC Government of Indis Azadi KF\
otsav W swrww Ministry of Rallways
Mah twd 94 (Railway Board)
Ne. 224TT-IV/1IZ30 Date : 24.01.2025
Goneral Managers,
All Zonal Reitways &
CMD/KRCL.

Sub : JPO for Securing snd Release of vehicles/load/train/Loco ln station/ysrd
or In block section.
Ref: Board's letter of even number dated 13.11.2024.

Board, vide lctter in reference, had issued a Joint Procedure Order (JPO) on the sbove subject.
Mwlmwwmm&mwmofmmMm'm umehm
beea examined and Board have approved revised JPO for implementation by Zonal Railways, which is
as follows:

R Action by Station Master/Train Manager/ Assistant Loco PilovTraffic. Staff when

vehicles/load/train is to be stabled at Station:-

1) The vehicles/load/train shall be stabled inside the fouling marks. Train Manager should ensure
that train umppedmcclunn' fouling mark.

b) Thevdndaﬂoﬂuunbeduhdlndp‘dlockedum;lﬂmtwochnmomueldmmd,

c) AMMWWMMMH&MNMmeM
wheels at either end.

d) Hlndhhuoﬁdun6wwﬁmm«ldofnhudhmofcmhm¢mw
hhdsusdbm&mnhmﬂywwwmmwm

oﬂmm hndbtlkuvﬂlboqphodbyl’m.n.
¢) mm«mwmhmw In case the stabled load has to be
mfunymwhm»mmdwdhmaulmwfum”mof

securing,
" mmhmum.dmpuundwmuumm
a0d tqwprds dead end
},‘ ss W“N‘Lm M a\md.amﬂw 13%”““”“
2

W‘: ""M .ﬂhm-l.v L'r.ﬂlcnlggmj‘ . Nis
;i 5"'? m& Pt tondAlideite ol @
, bw“""gﬂmﬁ‘mfwuc:i m'f&h.ﬁsi "?Fv MEneNo _is
i) Anamyludlwwloeohmld,m.sm.,mnm A
by » private umber that all laid down
have been taken,
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22119212025/0/0 Dy.CME/OF/HQINR

— adin
' Government of India Azadi,
Mahotsay e AvtMahotsa
: tod ¥4 (Rallway Board)
' A: ;’“ m:; Precautions to be taken while stabling vehicles/load/train st a station with gradient
oflin

Of steeper may have beea prescribed under approved special i wm(by;kﬁ
and mentioned in SWR of respective station. These should be followed scru 1 )
Mddition, following precautions must also be observed over and above those prescribed under
&pproved special instructions:- .

9) Befmzwﬁclummcoupled,mebmdhlkuwdb‘w" ’
wedgea/skids, should also be uged to Prevent vehicles from rolling down;

As far a5 possible, the

b) . vehiclea/load/train should be stabled on a line which is isolated from
other lincs, particularly

fumning lines,

Action by Loco PilovAssistant Loco Pilor before leaving the loco in case load/train is stabled

*ith locomolive attached or light engine(s) islare stabled:- '

" ) 10 Emergency position (i.e., BP pressure = 0) and the SA-9 to

b) Apply the hand brace/ arkin " brake on the locomotive. Ineue of multi / consist locomotives,
o brake of all the locomocives sbould be spplind i

©) Place 4 wooden blocks'on the it |

SM for requitite wedged; ind thicn Secure the loco,
" 4) Shut down the locomotive, turn off § Ty wori

a) Loco Pilot while on duty should not lesve loco

b) Before leaving the station/yard, the Loco Pilot and

5. Actién W be taken by Loco PilovAssistant Loco Pilot and Train Manager when the train is
mlledinblockmﬁondubwci&m,fuilwn,*lmeﬁmuuy«hum:-
8) Loeol’ilollAuimmDoeoPiladenhMmpdmldpmtheNnupammor
G&SR 6.03;

b mmmuhmudbym\ﬁulmm(sm.A-ummke)mmwu
of atleast six wagons at cither end of the train. The

mmnwuwwmm
lmo?llotﬁunleldinlmllndbythoTuinMwmmwmmlnmu\gm“

being worked without Train Manager, the duties of the Train Manager shall devolve on the
PULKIT SINGHAL |7 Digtaly signeg
' Date: 20250124 ¥% A, *Tavfior s, € feweit - 110001 : :’_:m
SINGHAL 16:34:35 +05'30" Page 2 0f §

163005 +083



/

2221192/2025/0/o0 Dy.CME/O&F/HQNR

Aza
Amn't(:;'(‘ WYY VYW Government of India ,
ahotsav Aw T Minlstry of Rafiwsys AmritMahotsaV
twd W4 (Railway Board)
Manager should eppty basd brakes

-
Azadika

Assistant Loco Pilot. In case of cosching trains, the Train

ofﬁhemrSledmsLRbyALP.lthcM .
mq,mﬂmmwmmmm

c) 1 MR pressure stants dropping while train is stat
nouodbyTnhMmgﬂ-Milmncll”
inform

a) LP and ALP shall collect loco keys, logbook, etc

b) Then LP and ALP to Energize the loco, bring A-9 00

the wedges. Since MR pressure cennot be
insuumnnmmmmﬂmmm .
MMMﬂWw.ﬁW“MinMwﬂllmﬂmm
wedges in the last vehicle.
Action by Station Master/Train Mmpdlpco?ilalAMbowPilot [Traffic SesfT for
clearing of Mewdwwmmm:
from the SM 3 '
fofwhwd-iﬁulrwmrmiumummmmdiuwgwm
relcase position

§ kg/ca?, keeping SA-9 applied.

) rafam.srmnymmmsrmumumyinmw
; it check a few wagons

d) Appiyminhlrzi.akeepﬂn

wm&mmmm“m(aammuﬁmwmww

e) AUmmuhndhkdwﬁngWehths)mudmdu.ﬂwM
wedges taken over from

Then remove the wooden wedges from the Joco wheels, reurning
station, if any. :
mmmmmmmmmmmuumwuw following
- removal of chain, followed by removal of wooden wedges/metal skids and then hand
brakes. Safety Chain, Wooden Wedges/Skids to be removed by Poinumanandl-hndmkﬂof
SLRs/Brake vans/Wagons to be removed by Assistant loco pilovTrain manger/ Pointsman a8
padncmhmﬁmuiuuedwumz«ulhﬂm {n sbeence of Train manager, hand

»

o )  TeE

bnksvillbcnlandby

\}) mmdamummudmm.m-wlmm«puﬁmamofm
buku(A-O)dllhlldtnhGﬂnlM .

b) [£ it is necessary to make 8 wauhw&u;mmwupm
hmdnywﬁmwwhsum&emﬁuolchRm
eiduLPaALmebcMindwloeonb.

i) mummifwmnmm.mmmmmuw\'mmsmum
the train is resdy.

h] mumumwr«mmwmwmwﬁmmmw
&ululmﬁuuduitrolllromuﬂnquSA-MwoidrolIdom

k) Befors sarting the irain, ensure BP is st 5.0 kg/om? and that Air Flow Indicator (AFT) & in its

position,

1) Afer siarting the nin, chock for free movement of the load. If it feels jammed, votify SM or
TLC.

m) Immedintely sfer starting the train, perform Brake Feel Test (BFT).

PULKIT _ 2’ forviy
—CINGHAL D«m:’IOZS.O!JO 30138
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| 7o 4 Vo=

is Azadika
Alt\“zﬁatdi Ka AT WOWI (‘;oz','r';f,":.?z::- Amrit Mahotsav
Mahosas i ko

sware of gradicots at

be
Station StafY, Train Manager, Crew and Section Controller should
Stations/Yards/Sidings and block sections.

S.
Frequent counseling in this regard should be done by concerned Supervisor

chains of spproved
9. The Railways must ensure availability of adequate number of sprags &
design at stations and wooden wedges on locos.

Note: ZonalRallwavs may incorporats any other instructions as per the local
sonditions/ requirement.

This issues with the approval of M(O&BD) and M(T&RS).

YT *99

PULKIT

Dioitallv signed
S|NGHAL ) bm:zozsm.u
(PULKIT SINGHAL) (VIKASH ANAND)
Director Traffic Tras: ) 4’y i Director Elect. Engg. (Rolling Stock)
Railway Railway Board
011- 230473 01147845425

vikashanand.irsee@gov.in
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