
HeÍery aft. A. fa. 3r/far 
Email: srdeersodli@gmail.com 

No. 230/ElecURSO/Safety Drive/2025 
is: 29.05.2025 

HT 31tRSO SD-16/2025 

Hgt: () Dy.CEEIOPINR letter no Traction/40/RS/1/30/Safety/lnstruction/3011 dated-23.05.25. 

(ii) PCSONR letter no-PCSO/Secre/Pt-/Safety/2025/ dated 23.05.2025 

(ii) RBs JPO Letter No.2024/TT-IV/12/30 dated 24.01.2025 
(iv) SR 5.23 of NR 



HIt thr atrares gRI HG yHg 15 faa fer yT HTGT 31T41 30.05.25 14.06.25 TF 

PS to DRM for kind information of DRM please. 
CEE/OPINR -for kind information please. 
ADRM/OP/DLI/NR -for kind information please. 
Sr.DSO/DLI/NR - for kind information please. 
Sr.RBA/DLIINR- for kind information please. 

Principal ETCI GZB, Principal DTC/TKD - for kind information and necessary action please. 
CLVBTCTKD, CTCINDLS Control - for kind information and necessary action please. 



NORTHERN RAILWAY 

No.Traction/40/ RS/1/30/Safety /Instructions/3011 

Sr. DEE/ RSO 
DLI, FZR, UMB, MB & LKO 

Sr.DEE/TR 
JAT 

Head Quarter Office, 
Baroda House, 

New Delhi. 

Date as signed 

Sub: Fire incidents at an Important Rallway Station 
Ref: PCSo/NR letter no.PCso/Secret/ Pt-I/ Safety/2025/dt.23.05.2025 

A fire incidents at Varanasi Cantt Rallway statlon was took place in month of 
November2024. In view of this Incidents, Rallway Board has identified certain 
deficiencies which are based upon a report by Central Security Agencies (copy 
attached) for an immediate action. 

Divisions are advised to counsel to all the LPS/ALPS/LPSS to prevent fire 
incidents on aspect of Non-closing of doors of locomotives when stabled in Yard: 

LP/ALP/LPS will ensure the all doors in locomotive are closed when he leaves 
the stabled loco in yard/station. 
LP will not to leave the engine when on duty. No Loco Pilot shall leave his 
Working locomotive or his self-Propelled vehicle when on duty, whether at a 
station or on a running line, except in case of absolute necessity and after a 
competent railway servant has been placed in charge of the locomotive or 
self- propelled vehicle. In the case of a self-propelled vehicle, manned by a 
Loco Pilot only, LocoPilot may leave it when necessary, provided he has 
locked the cabs and has put the vehicle in low gear with the ignition switch in 
the off position and has screwed down and locked the hand brake(As per GR 

4.61). 

In view of above, divisions may please send reply to this office at the earliest for 

further submission. 

DigltaWxSaarkeeOgi) 
Kant RastsalCEE/OP 
Date: 27-05-2025 16:58:13 

CC: CEE/Operations for kind informatlon pleaseason: Approved 



No. PCSo/Secret/Pt.-I/8afoty/202B 

2 

4 

S.No Shortcoming 

5 
6 

In view of a fire incidents at the station, Railway Board has identified certain deficiencies 

which are bascd upon a report by Central Security Agencies. The letter received from Rly Board 

in enclosed herewith. The broad shortcomings are lieted as below for an immediate action: 

7 

coC 10 
11 

23os. 24 

12 
13 

14 

NORTHERN RATL WAY 

Sub: Firo incldonts at an Important Rallway Statlon. 

Reft Ralway Board's Lottor No. 2025/8afoty (DM)/ 13/1, �ated 09.04.2025 & 

20.03.2025. 

PCEE. 

Non implementation of Fireighting SOPs 
Absence of fire evacuation map. 
Absence of Electricity wiring map 
Inadequate firefghting equipment incuding FEs 
Inadequate training of firefighting teams 
Dunmy fre hydrants with no running water and no 
pipe/hose 
Absence of fxed budget for regular upkeep of station and 
no emergency resources at the disposal of station director 
Absence of firefighting equipment in parcel arca 

Multiple entrance at statiom 
Non availability of DFMDs 

Break in periphery/boundary wall 
Inadequate coverage of CCTVs 
Non adherence of SOPs at multiple armouries belonging to 
RPF/NR, RPF/NER, GRP 

Headquarters OffMce 

Baroda House 
New Delh! 

Lack of comprehensive master plan for development of 
station 
Non closing of doors of locomotives (and Coaches) when 

stabled in yards 

Dated: 23.05.2025 

Concerned deptt 
RPF 

RPE/Engg 
Elect. 
Optg 
Commercial/RPF 

Engg. 

Comnercial 

Commercial 

Commercial/RPF/Engg 
RPF 

Engg 
RPF/S&T 
RPF 

Engg./Commercial 

Mech/Elect. 

The comments and compliance may please be furnished at the earliest for submission to Rly 
Board, 

(Pankaj Kumar Singh) 
Pr, Chief Safety Oflcer 



rHHR, GOVERNMENT OF INDIA 
MINISTRY OF IAILWAYS 

(Rer ar (Rnllvay Donrd).. 
No. 202S/Safcty(DM)13/1 

Gencral Mannger 
Northern Railway 
Baroda House, New Delhl 

Skb: Firetncid ens;at,Voranaslkcantia 

Re::MHÄ'S letter N6S14011/01/2025:NAh 

SECRET 

Reminder 

New Delhi, dated 20.05.2025 

DA: 
20.01:2025." 

2, This ofice letter ofeveni number dated 09.04.2025 (copy enclosed) 

- (Encl: letter under ref.-2) 

Copy to: PCSpNR 

Please refer to-Railway Board's letter cited under ref.-2, regarding fire incidets at 

Varanasi Cantt. Railway Station that (ook place in the last wcck of November, 2024, 

Wherein the comments of Northem Railway were requcsted for. As on date, the comumets 

from Northern Railway are still awaited. 

It is once again requestéd that the same. may be forwarded to Railway Board at the 

carliest as follow up'has been desired by'MHA on the matter. 

EDME/Safety 

hor 



GOVERNMENT OF INDIA 
MINISTRY OF RAILWAYS 

Rer s (Rallway Board) No. 2025/Safety(DM)43/1 

General Manager 
Northern Rallway 
Baroda House, New Dolh 

SECRET 

New Delhl, dated og.04.2025 

Sub: Flrc lncldentsarVaranasliCant!.Rallway:stätton.7 
Ref: MHA's letter Nô: 14011ioi/2025-NIi dated:20.01:2025 

Ministry of Home Affairs, vide the letter under reference above, has brought Out numnerous shortcomings as reported by Central Security Agencies vith respect to fire fighting.at the Varanasi Cantt.Railway Station in respect of the fire incidents tat took place at the Station in the last week of November, 2024. 
These shortcomings.include non-implementation of firefighting SOPs, absence of fire evacuation map and electricity wiring map, inadequate firefighting equipment including fire extinguishers, absence of proper and regular training of firefighting team, installation of dummy fire hydrants with no running water and no pipel hose at incident site, absence of fixed budget for regular upkeep of the station and no emergency resources at the disposal of the Station Director and absence of firefighting equipment at the parcel area. 

Other. security'risks,were,also.reportedly, found at the Slation, some of which are multiple entiance toplatform no.non:availablity of DFMDs, breaks 'in -peripherý/ boundarvwájSsA inadequatenumberofCCTVsformonitoring and inadequate CCTV coverage of stairs, escalators and lits leading to the platforms, the entire stretch of platform not under CCTV GOverage, newly constructed platforms no, 10 & 11 lacking CCTV COverage, non-adherence to SOPs al multiple armouies belonging to RPF (NR), RPF(NER) & GRP at the slatlon, ack of comprehensive Master Plan for development of the stallon, non-closlng of doOrs of locomotives (and Coaches) when stabled In yards. 

The MHA letter has also emphaslzed following of safety protocols due to Increased footfalls resulting from inaugurallon of the Kashl Vishwanath corridor and 



·unning of addillonal traln6 for Kumbh Mela--2026. It has also boen advised that it wll be approprlate to conducl ragular Baloly and securlly ravlews and audils based on foolfalls and the vulnerablly of the Rallway stallons 8o that the gaps In security In the Ralway slatlons, can be addressed, consldering threats from terrorist groups 

the 

targeting trafic Infrastructuro. 

NOthern Rallway may forvward comments on above mentloned shortcomings 
to Ralway Board at.the earllest. 

Copy for kind information to:. 
CRË MGAs 

MOBD, MTRS, 
DGIRPF 

SECRET 

(Sanjay Mishra) 
sAPEDISafety 
Tele:.011-23047406 

Mtti Enelol°o 



2211922025/0/o Dy.CME/O&FIHONR 

Azadixa Amrit Mahotsav 

Ne. 2024/IT-TV/12/30 

Gonernl Managers, 
All Zonal Railwnys & 
CMDKRCL 

er In bleck ection. 

HIT 
t t 

trt 

Sub :JTO or Securteg and Reee of vehklesieod/traivLeco le stattoyard 

Ref: Board's letter of even nunber dated 13.11.2024. 

Covermnt of Inh 
Mialstry of Ralwas 

(Railay Board) 

Board, vide lcter in reference, had isued a Joint Procedure Order ([PO) on the above subject 
Zonal Raitways submitted uggestios for amooth implenentation of the instructions. The same hve 
been examined and Board have aDproved revised JPO or imoleneatstion by Zonal Railway, which is 
s follows: 

Action by Sation Mester/Train Mansger/ Assistant Loco PilovTatfic Staff when 
vehicles/Moed/rain is to be stabled 'at Station: 

) The vehiclesload/train shall be stabled inside the fouling maris. Train Managr should ensure 
that train is stopped after clearing fouling mark. 

b) The vehicleslod'train be chaincd and padlocked using ateast two chains, one aa either end 
c) Adenst four soraswoodea wedeos/Si�s be unod, two cach below the outermost pir of 

whcels t either end. 
d) Hand bralbes of adeast 6 ons from eitr cnd of train thd in cae of coeching trin, hnd 

brales of SLRs pf both eods oot be faly tbtened by Asistnt loco pilo Trin ManeoPointgnan s per he ctant instuctions insued over dhe Zonal Railwsy, In absence of Trin Maer, band brikes will be appliod by Pointman 
e) Tbe vehicles of stabled londurain hould be coupled together. In caNe the stabled lond has to be cplit for anyy reason, cach such split part ahould be treated Saparate loed for the purpoee of securing 
9 The points must be st, cdamped and padlocked aginst the blockod line and or tre point (if qvilble), Scotch blocka 

not neocasary oclamp 

Date : 24.01.25 

Azadik� 
Amrit Mahotsav 

). Sop, Collars imust be plopd og reley potn tytogliduiAeoh y 

have been taken. 

a 
editsahs n9 rs dead cnd 

PLosobaosaae,u equipped 

PULKIT Dlgly dby 
PULGT GHAL 

SINGHALs81: Dte: 202501.24 

P lock the point in such cz taupotPeWDU. h is 

ab mn drM diay l-Rt thk to tbe.tectthuttinc No. blocked and all che.pxeADHons for-secMuring the lod haye beon taken asprescribed above: b÷ a pivste Duaber that all laid dow prcaution for stabling d 

i) Aferny load/trinloco s stabled, dation haster must infonn the section çontroller supported 

r, T tf110001 
Pag-ot 5 

curi t 

Doltalysd 
byath Anand 



221192/2025/0/o Dy.CME/O&FHQINR 

Azadi ka Amrit Miahotsav 

PULKIT 

2 

3. 

S. 

HIVT HN Goverament of Indis 
u.t Mnbtry of Ralway 
tort td (Rallway Board) 

ndaltonal precautions to be taken while stabling vehiclesloed/train at a station wun a 
oor teeper Day have been preacribed under aooroved special instructions (by CRS) d mentioned in SWR of rspective station. These shoald be followed scrupulousy. n non, ollowing precautions must also be observed over and above those prescribed under pproved special instructions: 

Azadi ka 
Amrit Mahotsav 

) Before vehicles are uncoupled the band brakes should be applied, sprgWooocn hedges/skids, should also be used to prevent vehicles from rolling down; O) AS ar as possible, the vehiclesloadtrain shold be stabled on a line which is isolated from other lincs, particularly unning lines. 
Acion by Loco PiloVAsistant Loco Pilot before leving the loco in case load/train s stbled with locomotive attched or light engine(c) isare stabled: 

) Stop rin on A9 nd bring A9to Emcirency osition. (ie., BP pressre 0) and the SA- to Applied position. Physically cnsure that train brakes areplied. b) AppBy the hnd brakelparkii brake on he locomotive ncise of multi / consist locomotivcs, bnd bralke of all the loconotives should be spoliedk Fhyiclly verify that band brake's chain is tightencd parking briöoi 
e) Place 4 wooden blocks:on th oatnost whelsotfoconojve). Record this action in the loco log book, noting the wieel humbers cleaty, Tf lgsth four jivooden wedges are vilable on tbe locomotive(s), inform SM fort tequiite wedge ind then secure the loco. d) Shut down he locomotive, tun of the:baty ich nd subait the loco keys md the locomotive log book at the SM pfice.. 

) Loco Pilot while on duty should not leave loco unmanned. ln case he is required to leave the locomocive unmanned, b� should do so only ater receiving writton uthority from the Station Masten Yrd Master nd enguring acions ocotioned st parn 3 above; b) Before leeving the stationlyrd, the Loco Pilot and Trrin Manger shoukd jointy record ia a reister to 'be maintaincd wich Station Master tht he load & -loco has been secured as preecribed above. 

Actión to be taken by Loco PiloVAsistant Loco Pilot and Trin Managcr whcn the train is salled in block soction due to accident, failure, obetruction or any other roasons: ) Loco Pilo/Asistant Loco Pilot and Train Managor should prooct the train s per provisions of GASR 6.03; 
b) The tsin should be secured by pplying loco brakos (SA9, A9& hand brke) and hand brakes 

SINGHAL163435 40ss 

of attet six wegons t either end of the train. The hand brke should be operaled by Asistant Loco Pilot from leeding end and by the Trin Manager from the rear end, In case the train is being worked withou Train Mnaser, the duties of the Truin MaNgr shall devolve on the �lghaly shgnedby 
PUUOT SINGHAL 

Date: 2025.0124 4, TT HH, t t 110001 
Page 2 of5 

Dlgltaly oned 
by Vilash A 

163005 +0530 



2221192/2025/0lo Dy.CMEIO&FIHQINR 

Azadl ka Amrit Mahotsav 
4IT WN Goverment of India 

tw tm Minktr of Raihwy 
tut (Rallwey Board) 

AsItant Loco Pilot., ln om of eoebine ering, Ce Train Mansr should opply sd bra 

of the rear SLR end from SLR by ALP, If not locked. 

C) T MR preure Btarts dropping while traín i tationry, loco pllot hes lo core he loco wi 

tbe wedges. Snce MR pressure cannot be noticed by Tran ManNr s hee is DO Sch 

in SLR alilke engine thorefore, the Loco ilot shet tnmedistety inform the Trio Myer 

regring dropping of MR pressure and thereafer the Train Manaper will secure de orin wi 

wedges in he last vehicle. 

Azadi k� 
Amit Mahotsav 

Acton by Station MasterTrin Mangrer/ Loco Pilo/ Assistant Loco Pilot Tric Satt kor 

clearing of stable vehdeosdtiinMoconotives from stationlyard: 

a) Pend ALP shall collect loco key logbook. ctc from the SM oice. Check dhe loco logbook 

tor any ine lariie, Ily are found, infom the TLCand t ccording to their sdvice. 

b) Tben P adALP to Eocrie the loco, bring A-9 on relese posibon nd buid b pretre o 

Skgleat, lkeeping SA-9 applied. 
e) Periorm a BP Continuity Tes to engure BP prexure contiuity in he load/formDon. 

) Appy train bruke i.e. keep the A-9 at full service application position, and check a few gos 

to confirm that the brnkes re applied (excluding those with band brakes ppied). 

e) ALP to release tbe bend brakelparing brake in the loco(s) with ssistaoce of LP, ifrequired 

Then remove the Wooden wedges from the loco whoels, returning wed ges taken over from 

station, ifany. 

) Once train brakes are applied, securing arrangements of load shall be renoved es per following 

sequeDce -removal of chain, followed by removal of wooden wedges/metal skids nd then haod 

brakes. Safety Chain, Wooden Wedges/Skids to be removed by Pointsman and Hand Brakes of 

SLRSBrnke vans Wagons to be removed by Asisant loco pilorTrain manger/ Pointsman s 

per the etant ingtrucions ied over the Zonal Raiwys. la abscnce of Tain manaer, hand 

brake wil be relessod by Pointsoma. 

Io cue of �iiculty in relonse of hand brka, TM shall advise LP for partial relene of train 

brakes (A-9) dU hand brakes are relesed. 

h) fits Deceeery to make a TMLP Report (Trin Mnger & LP), inspoct the load as per nles 

Io cAe of any imeulaiies, report them lo SM. During he preparstion of he TMLP Report, 

eicher LPor ALP mut be present in the loco cab. 

i) Ater the above steps if everyhing is in order, TM upon consulting LP shall inforn SM th 

he traán is resdy. 
i) Once the sinal is takeo ot for the trin, relea A-9 and then SA-9. Oa rodienta rle A9 

&take trection and as it rolls forrd release SA-9 to avoid roll down, 

k) Befon ning he train, onsure BP is as S.0 kg/om and thai Air Flow IndicaMor (AF) is in is 

pradefinod positlon. 

) Afer sarting the trin, check lor free movemeut of the load. lfit feels jammed, notify SM or 

TLC. 
m) Immedialely ofßer saring the train, perform Brake Feel Tess (BFT). 

Dlgitally sgned by 
PULUT SMNGHAL 
Date: 2025.01.24 

PULKIT 

SINGHAL 1634:12+0530 ga, rT , frft-110001 
Page 3 of5 

Dlgtally signed 
by lash Anand 

162965 0530 



ti922025/0lo Dy.CME/O&FIHQNR 

Azadi ka Amit Mahotsav 

9 

HIT WON Government of Indie 

tu t Minstry of Railways 

(Rallwey Board) turt 

Saton Staff, Tain Manarer. Crew and Section Controller should be swre ¡f is 

StationsWerd/Siding and block vectlone. 

Prequent counscling in this regard should be done by concemed Supervisors. 

PULKIT 
SINGHAL 

The Raiways must ensure availability of dequate mumber of sprs & chains of spproved 

desiga at stations and wooden wedges on locos. 

No2 9nalRlwys mey incorporate pnv other instrucions aHh 

Azadi ka 
Amrit Mahotsav 

contionsreuiemt 

Tiis issues with the approval of M(0&BD) and M(T&RS). 

Digitally sighed by 
PULKH SINGHAL 

Daté2025.0124: 
1633:3840530t 

(PULKIT SINGHAL); 
Director Traffic Transporta�ion 

Railway Bor 
011-23047326 

pulkit.0806@govin 

Digitaly signed 
by Vilash Anand 

Date 2025.0124 
1629:04+0530 

VIKASH ANAND) 
Director Elect. Engg (Rolling Stock) 

Railway Board 
011478AS425 

vikashanand.irsee@gov.in 
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